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Abstract 
Process for Safe, Efficient Laser Service Subcontractor Work 
Servicing and maintenance of lasers can present an increased level of risk to personnel over 
normal operations due to the unique nature of the work which can involve open bean 
alignment tasks and exposure to electrical hazards and other hazardous energy sources. This 
presentation details a process for safe, efficient laser service subcontractor work, which is alos 
outlined in the DOE EFCOG Laser Safety Subgroup Best Practices #66. This process supports the 
use of an Integrated Safety Management System (ISMS), for Hazard Identification and Control 
of service subcontractor work, whereby pre-planning is employed in advance of the service visit 
to define the scope of work to be conducted and to ensure appropriate controls will be 
available and in place during the servicing work. A questionnaire is used as a tool to collect 
information from the service technician prior to arriving on-site to conduct work. This process 
adds value to the laser system supervisor from and efficiency standpoint as well since it 
presents a predictable, consistent approach to bringing service subcontractors on-site, which 
minimizes delays when technicians arrive to begin their work. 
 


